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FEED THE MINDS APPLICATION FORM FOR MEDIUM PROJECTS
If you are interested in applying to partner with and receive funding from Feed the Minds, please read the guidelines in Part A of this document before completing the application form in Part B.  Applications should be submitted on or before 10th September 2021.  
Part A: GUIDANCE NOTES AND ELIGIBILITY CRITERIA
1. Background

Feed the Minds (FTM) is an international development charity that aims to contribute to a world in which people everywhere can live life in all its fullness.  Our work reaches women and people who have been marginalised; people who often missed out on school due to extreme poverty, conflict, or gender discrimination. Our practical education projects give people the skills and resources they need to make change happen, giving them a new start and turning their hope for a better future into a reality.
Projects are implemented by local non-governmental organisations or community-based organisations working to support vulnerable communities.  FTM partners range from small organisations new to project management to larger organisations working across several countries.  Some FTM partners are Christian; some are of different faiths while others are of none. Literacy is central to FTM’s strategy therefore all partners are asked to take literacy into consideration when designing their projects.  
2. Themes

FTM supports practical education projects in three thematic areas:
Economic Empowerment – projects that aim to improve the financial security and resilience of women and people who have been marginalised, as well as their knowledge of, access to and confidence in ownership and utilisation of economic resources. Specific projects include vocational training, agriculture, on-farm and off farm income generating activities.   

Examples of the types of Economic Empowerment projects FTM supports include: i) food security and livelihoods; ii) sustainable livelihoods; iii) entrepreneurship; iv) value chains and market linkages.
Citizenship – projects that aim to improve women and people’s knowledge and access to their political, civic, and human rights.
These projects involve the engagement of vulnerable communities in activities that help achieve their rights and/or promote respect for the rights of other vulnerable groups.

Examples include: i) advocacy for the rights of vulnerable persons such as women or people living with disabilities; ii) campaigns for justice through policy/legislation reform; iii) land and property rights and ownership; iv) peacebuilding.
Health – 
Our projects aim to improve women’s knowledge of and access to safe healthcare and practices. Projects here include health education, prevention, and awareness-raising.  Examples of Health projects FTM supports include: i) Sexual and Reproductive Health Rights (SRHR); ii) HIV/AIDs education and prevention; iii) improved nutrition; iv) improved maternal health and reduced infant mortality; v) tackling FGM.
3. Where FTM works
FTM works with communities in the least developed, low, and middle-income countries. 
In 2021, FTM will be accepting applications from the following 45 countries:
Asia: Bangladesh, Bhutan, Cambodia, Lao People’s Democratic Republic, Myanmar, Nepal, Pakistan, and Timor-Leste (East Timor) 
ESA Africa: Burundi, Djibouti, Eritrea, Ethiopia, Lesotho, Madagascar, Malawi, Mozambique, Somalia, South Sudan, Sudan, Tanzania, Uganda, and Zambia
Middle East: Afghanistan, Yemen.

WCA Africa: Democratic Republic of the Congo (DRC), Gambia, Guinea-Bissau, Liberia, Mali, Niger, Nigeria, Niger, Rwanda, Sao Tome and Principe, Senegal and Sierra Leone and Togo.
Other: Haiti, Kiribati, Mauritania, Soloman Islands

4. People we work with 
FTM works with the most vulnerable communities affected by social and economic challenges in the least developed countries.  FTM, through local partners and literacy interventions, mainly works with marginalised and vulnerable women in least and developing countries. Special consideration is placed on families recovering from disasters, people living with disabilities, and/or survivors of sexual and gender-based violence (SGBV) in addition to ultra-poverty. To multiply impact, FTM works with local communities holistically, including with men and boys.  As FTM focuses directly on adult women, children issues play a major role as push factors and thus they are considered indirect participants in all the projects. 

5. Note on Literacy.
FTM asks all partners to explain in their application if and how their project supports the development of literacy skills.  Feed the Minds does not promote any one approach to literacy but focuses on using literacy to bring about meaningful changes in peoples’ lives.  FTM favours participatory approaches to teaching whereby learners are actively involved in the learning process.  Where literacy is school based, it would be appropriate to link closely to the school curriculum, perhaps through some use of primers. However, FTM advises against entirely primer-based approaches as this tends to lead to passive learning. 
FTM has developed a Five Point Plan that can be used by partners to bring literacy into their projects. The five points of the plan are:
1. To be aware of the literacy levels and practices of people you work with (i.e., how different groups in the community use literacy and numeracy and their experiences of using textual materials).

2. To avoid discriminating against people who are non-literate.

3. To examine the use of textual materials in the project and adapt where possible to reflect the literacy levels of those using them.

4. To identify opportunities where literacy skills can be developed.

5. To provide opportunities for ideas and experiences for promoting literacy to be shared. 

There is more information about FTM’s position on literacy and the Five Point Plan at this link: http://www.feedtheminds.org/about-us/policies/  
6. Eligibility for Medium Project 

The following characteristics will be considered for medium project:

· Budget between £25,000 and £150,000

· Time frame not exceeding 24 months. 

· Focus on clear outputs and outcomes. 

· Address more than one FTM thematic areas

· Can be part of a larger project (Match funding)

· Demonstrate partners track record in implementing such project.

· Demonstrated evidence of managing donor funded projects.

· Can focus on a larger area up to national. 

7. General Criteria 

FTM supports projects which:

· bring about positive and meaningful changes in the lives of the people they work with.
· have a literacy component which strengthens communities and civil society.
· arise from a locally identified need and are appropriate to local context and culture.
· engage target groups in active learning.
· use participatory approaches to achieve clear outcomes.
· involve local people in decision-making throughout the project.
· recognise the important role that women play in development.
· are sustainable and have an impact that continues beyond the funding period.
· build the capacity of partner organisations and local communities.
· target marginalised communities.
· are cost-effective.
· prioritise indigenous literature and / or knowledge.
FTM does not support projects which:

· do not fit with our thematic focus.
· include more than 15% for capital expenditure (e.g., buildings, vehicles, or IT equipment)

· focus primarily on the provision of materials (e.g., books for libraries, uniforms for orphans)

· include funding for micro-credit.
· fund doctoral or another research

· provide school fees or scholarships.
· provide free distribution of journals or periodicals.
· primarily focus on Bible translation

· bribe, coerce or entice people to convert to any religious belief. 

· support for journals, periodicals, or magazines

· are developed and managed by organisations based in the Global North.
· are aimed primarily at raising awareness of development issues in the Global North.
Please note all our partnerships are subject to our ability to fundraise for the costs needed to run each project. If your application is successful there will be time period during which FTM staff will seek funding for your project.  A new project can only start once funding is in place. 
Partners with current projects should contact Feed the Minds before completing new applications.
8. Project Length & Budget

Project’s length and budget is determined by the size of the project. 
Part B: APPLICATION FORM (To be filled by all applicants for medium projects) 
	YOUR ORGANISATION

	1. Name of organisation
	

	2. Full postal address of organisation
	

	3. Full physical address of organisation (if different from postal address)
	

	4. Telephone number
(Including country and city codes)
	

	5. Email/s 
	

	6. Website/Facebook page (if you have a website/Facebook page)
	

	7. Full name and position of your contact person

	

	8. When was your organisation established? (Include month and year)

	

	9. Main aims and objectives of your organisation

	a) What is the purpose of your organisation?

	

	b) Who are the main groups you work with?

	

	10. What are the main projects that have been carried out by your organisation over the last three years?

	Year
	Project title
	Budget in £GBP
	Funding Organisation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	11. Has your organisation received funding from Feed the Minds in the past?
If yes, please give information like dates, amount of funding, project title and reference number (if possible)
	

	12. How does your organisation fund its activities? 
Please include other donors and local contribution (if applicable)
	

	13. How many staff members work in your organisation?  Please indicate how many are men and how many are women.

	
	Male
	Female

	
	
	

	14. How would you describe your organisation? 
(Please tick all relevant boxes)
	
	Non-governmental organisation (NGO)

	
	
	Community-based organisation (CBO)

	
	
	Other (please specify)
	

	15. Is your organisation linked with local churches or other faith-based organisations? If yes, please provide some information (Eg. Religious leaders on your board of trustees, working with churches in delivering your programmes, receiving support from religious institutions or religious principles influencing your work)

	

	16. Please supply details of two external referees 
(Referees should be independent and not a part of your organisation.  If you have received funding for projects in the past referees should be from funding organisations.)

	
	First referee
	Second referee

	Name
	
	

	Organisation 
	
	

	Job title
	
	

	Email 
	
	

	Phone number 
Including country and city codes
	
	

	How does this person know your organisation? 
	
	

	How long have they known you for?
	
	


	YOUR PROJECT

	1. Title of project 

	

	2a.  Length of Project 
	2b. Budget (GBP) £

	
	

	3. Name of the place (country, district and villages) where the project will run


	

	4. What is the overall aim of the project and how it meets FTM thematic areas? (Please explain in less than 100 words)

	

	5. What is the main problem or problems the project is trying to solve? (Include statistics on the issues highlighted in less than 200 words)

	

	6.How did you identify the need for this project and who was involved? (How do you involve the people you work with.  Please explain).

9. meetings, 

	

	7. Please indicate the main people targeted or groups (groups you will help directly through the project) in the table below. Please also indicate the number of men and women in each group.

	Target Group
	Male
	Female
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Overall Totals 
	
	
	

	

	10. What specific changes do you hope to achieve for these target groups by the end of the project. How will you monitor the changes?

	

	11. Please list the main project activities in the table below indicating start and end date


	Activities (Please provide a short description of each project activity)

	Timing (for each activity please tick one of the columns below to indicate when that activity will take place)

	
	Q1


	 Q2
	 Q3
	Q4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	12.  What broader, long term change or changes do you expect to achieve because of the project? (These are changes you expect to continue beyond the end of activities). 

	

	13. Has your organization worked in this location or with these target groups in the past?  (If yes, please provide some information.  If no, please explain why you have decided to work in this area or with these groups at this time).


	

	14. What expertise or experience does your organisation have that is relevant for this project? (For example, if your organisation has expertise in the thematic area or run similar projects/activities in the past please provide details).

	

	15. Are there any activities or issues in this project that your organisation has not worked on before?  Why have you decided to include these new activities or issues?


	

	16. Will the project have any activities aimed at increasing literacy skills of the people you work with?  (If yes, please provide information about these activities).


	

	17. Does your organisation have experience of implementing literacy activities/projects in the past? (If yes, please provide some information).

	


Part C – Budget – Please complete the separate budget spreadsheet which is an excel document. 

The excel document has two tabs/sheets. The first sheet provides some guidance notes about the budget.  We recommend reading the notes before completing the project budget on the second sheet.

Please provide sufficient detail on the costs associated with the project and how funds will be used.

Where possible breakdown the costs (e.g., HIV & AIDS training – venue, speaker fees, handouts, transport costs).
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